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SYMPTOMS OF THE COLLAPSE OF THE 
ATTITUDINAL INFRASTRUCTURE
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THE DIFFERENCE ATTITUDE MAKES
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TAKE JAPAN, FOR EXAMPLE
non-white, devastated by 1945

limited territory: 80% mountainous
inadequate for agriculture and cattle raising

yet today the world’s second biggest economy (UNSC soon)
country is like an immense floating factory

importing raw materials from the  whole world
exporting manufactured products
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OR MALAYSIA
Non-White, Muslim country!

Split into two halves
Ethnically diverse, civil war experience

Same colonial experience with many African countrie s
Legend: the Palm Seedlings from Africa

Secret: courageous, upright leaders who changed peo ple’s attitude
“Slow Down for People to Catch Up!”
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OR EVEN SOUTH AFRICA
Independence 1994

‘Blacks not good managers!’
‘economy will collapse in 2 years!’

‘infrastructure (energy, telecoms, water) in 5!’
‘society will disintegrate in 10!’

WHERE IS SOUTH AFRICA TODAY? MTN
2005 sacked VP for corruption!

 

 

...NOT TO TALK OF GHANA
no acaba/okada in Accra and Kumasi/cities generally clean

3 years ago C10,000 = $1: today C1 = $1.02
10,000s of Nigerian children in Ghanaian schools

Toll free numbers, 0800; and Yellow Pages
Accra has a two-storey flyover; road signs bold, re adable/relative security

relative electricity stability June 2008: 9,000mw f or 20m (cf: 2,000mw for 150m) 
HOW COME? Rawlings drove by from a side street, alo ne, untinted
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SO WHAT IS THE DIFFERENCE?SO WHAT IS THE DIFFERENCE?
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INGREDIENTS OF ATTITUDE

97��$/#"'���'6�"#)��*�#&�-+'#&�''797��$/#"'���'6�"#)��*�#&�-+'#&�''7
:7��&$�12#$*7:7��&$�12#$*7
D7���'6 &'#-#�#$*7D7���'6 &'#-#�#$*7
<7���'6�"$�. 2��)!�)&(� 2(�27<7���'6�"$�. 2��)!�)&(� 2(�27
@7���'6�"$�. 2�$/��2#1/$'� .� $/�2'7�@7���'6�"$�. 2�$/��2#1/$'� .� $/�2'7�
?7��)2(�! 2,7?7��)2(�! 2,7
E7��2+(�&"�7E7��2+(�&"�7
C7��#��� .�'+6�2�)"$# &�C7��#��� .�'+6�2�)"$# &� 77
F7��+&"$+)�#$*7F7��+&"$+)�#$*7
9;7���)&&#&179;7���)&&#&17

 

 

���������� ���	
�����
��
�	����
��������� ��

THE VALUE OF ATTITUDETHE VALUE OF ATTITUDE
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THE ICEBERGTHE ICEBERG
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THE ICEBERG iiTHE ICEBERG ii

•ONLY 10% OF 
ANY ICEBERG 
IS VISIBLE. 

•THE 
REMAINING 
90% IS BELOW 
SEA LEVEL!
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THE ICEBERG iiiTHE ICEBERG iii

SEA LEVEL

10 %

90 %

VISIBLE
ABOVE SEA LEVEL

INVISIBLE
BELOW SEA LEVEL
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THE ICEBERG ivTHE ICEBERG iv
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THE ICEBERG vTHE ICEBERG v

SEA LEVEL

KNOWLEDGE
&

SKILLS

ATTITUDE

UNKNOWN 
TO OTHERS

KNOWN 
TO OTHERS
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THE ICEBERG viTHE ICEBERG vi
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THE ICEBERG viiTHE ICEBERG vii

SEA LEVEL

BEHAVIOUR

VALUES – STANDARDS – JUDGEMENTS

ATTITUDE
MOTIVES – ETHICS - BELIEFS

KNOWN 
TO OTHERS

UNKNOWN 
TO OTHERS
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 �� GG �� 		 �� �� �� �� �� �� HH

99 :: DD << @@ ?? EE CC FF 9;9; 9999 9:9: 9D9D 9<9< 9@9@9?9? 9E9E 9C9C 9F9F :;:; :9:9 :::: :D:D :<:< :@:@ :?:?

�� �� �� �� �� �� �� ��
99 :;:; :;:; FF :;:; :9:9 << @@

�� �� 

 �� �� �� �� �� ��

9999 9<9< 9@9@:D:D 9:9: @@ << EE @@

�� �� �� �� �� 

 �� ��

CC 99 9C9C << :D:D 9@9@9C9C 9999

		 �� �� �� �� 		
9F9F 9999 FF 9:9: 9:9: 9F9F =

=

=

=

82

96

98

100

Let each letter of the alphabet have a value 
equal to its sequence in the alphabetical order:
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...and always remember...
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